
 

 

Human Capital Development 

The competency improvement of each group and each individual is based on job family competency (functional behavioral 
competency and functional technical competency), core competency and leadership competency. Training and 
workshops are then designed accordingly, to build competent workforce, retain talents, and prepare for changes and 
integrated operations towards the organization’s goals. 

 
 

 
 

In 2024 , RATCH reviewed the leadership competency in alignment with the changes in the Company’s business focus 
and the industry. The new set of desired competencies are expected to elevate the personnel’s characteristics and skills, 
which will raise the Company’s competitiveness and drive the organization towards success and sustainable growth. The 
5 desirable characteristics are as follows: 

 

 

 

 



 

 

 

 



 

 

Performance in 2024 

RATCH organized training courses to enhance the knowledge, skills and capability of employees at all levels, from low-
level employees to high-level executives. In the year, 546 employees attended training courses, for a total of 25,189.30 
training hours or average of 42.99 training hour per employee. The training expenses were valued at Baht 9,759,280. 

 
Note: The scope of data encompassed RATCH, RGCO, RCO, RER, RAC, and RL which contributed 70.00% of total revenue. 

 

 

 
 

 

 

 

 

 

 



 

 

Training Courses in 2024 

 
Note: The scope of data encompassed RATCH, RGCO, RCO, RER, RAC, and RL which contributed 70.00% of total revenue. 

Performance evaluation 

 



 

 

Performance appraisal approach 
Indicators Method Evaluator 

Corporate KPIs 90 degrees Supervisors in the chain of 
command to 

functional chiefs 
Function KPIs or assignments 
KPIs of department or equivalent level 
KPIs of division or equivalent level 
Individual KPIs 
Cooperation and participation in corporate activities 
Behavioral assessment in 6 areas: leadership, 
capability enhancement flexibility, responsibility, 
decision-making and strategic thinking 

180 degrees Supervisors, colleagues 
and the evaluated 

employee 

 
Corporate Key Performance Indicator in 2024  

The Company focused on driving 3S strategy (Strength, Synergy and Sustainability). In 2024, it aims to achieved the 
following indicators; 

1. Earnings Before Interest, Tax, Depreciation and Amortization (EBITDA) 

2. Net Profit before FX and special items 

3. Budget Control  

4. Asset Management  

5. Investment in power business, energy related business and new businesses  

6. Nature based GHG removal 

 

 


